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    2019 Program Calendar (June 30-July 31) 

 

 
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

30  1 2 3 4 5 6 
 
9 AM-9 PM  
Check-in (WWU)  
 
4:30 – 9:30 PM 
Registration (Kinship) 
 
6:30-9:30 PM BBQ 

 
9 AM-12:30 PM  
In Session  
12:30-2:00 PM Lunch 
2-3:30 PM In Session  
 
6:30-9:30 PM 
Opening Dinner 

 
8:30-9:30 AM  
WWU Tour 
9:30 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5:30 PM In Session 
 
 

 
US Independence Day 
 
10 AM-4 PM 
Group Kayak Trip 
 
9 PM/Sunset (optional) 
Fireworks Display 
 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

7 8 9 10 11 12 13 
 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

  
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

Field Visit  
NCI 

 
10 AM Departure from 
WWU 
 

Free afternoon 
 

Field Visit 
NCI 

 
9 AM-12 PM In Session 
12-1 PM Lunch 
1-5 PM In Session 
 

Field Visit 
NCI 

 
Free Day 

 
 

14 15 16 17 18 19 20 
Field Visit 

NCI 
 
9 AM-12:30 PM  
In Session 
1 PM Departure from 
NCI 

Free afternoon 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 

 
9 AM-12:30 PM 
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 

Field Visit 
Friday Harbor 

 
6:30 AM Departure 
from WWU 

 
Free Day 

 
21 22 23 24 25 26 27 

Field Visit 
Friday Harbor 

 
9 AM-12 PM In Session 
 
7:30 PM Departure 
from Friday Harbor 
 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

 
 
 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 

 
9 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 
 

 
10:30 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 
 
 

 
10:30 AM-12:30 PM  
In Session 
12:30-2 PM Lunch 
2-5 PM In Session 

28 29 30 31 1 2 3 
 

Free Day 
 
Project Presentations 
9 AM-4 PM 

 
Project Presentations 
9 AM-4 PM 
 
6:30-9:30 PM 
Closing Dinner  

 
11 AM Check-out 
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Introduction to the Syllabus
The Kinship Conservation Fellows program will strengthen your capacity 
to design and lead conservation programs by demonstrating the power 
of market-based tools and collaborative principles. During your month in 
Bellingham, you will discuss real-world applications of market-based tools, 
integrating applied economic, finance, management, and planning principles 
to support conservation. Peer-learning sessions, facilitated by faculty, will help 
you collaborate with other Fellows to improve your work. The 2019 Fellows 
program will incorporate interactive discussions, role-plays, skills practice, and 
field visits to help you improve the way you interpret and respond to complex 
environmental conservation problems.

2019 Program Themes
The program integrates leading-edge lessons from the following two themes:

Cultivating Leadership: Tools and Strategies

Exercising leadership in the context of environmental conservation requires 
learning to deal with complexity, uncertainty, ambiguity, paradoxes, and 
change. Throughout the month, you will become familiar with a set of tools and 
frameworks to help you exercise leadership at the individual, organizational, 
and systems levels. You will learn key principles and practices used in the 
Adaptive Leadership™ framework as well as explore your strengths and talents 
using Gallup’s strengths-based approaches.

Market-based Conservation Strategies

The starting point of the course is the basic question of “why” market tools. 
Why, philosophically and practically, can market-based tools best solve 
some conservation problems (but not all)? We will then turn to the “what” of 

market tools. What parts of economic theory and practice can be used by 
conservationists? We will cover the basics of supply/demand, economic 
valuation, and what economic and statistical tools can be used to further our 
conservation goals. 

For most of our program, however, we will focus on the “how” of market 
tools. Most conservation professionals now accept that the philosophical and 
mechanical logic of market tools has practical value, so how are market tools 
actually performing? Practitioners from around the world will discuss a series 
of case studies, using inductive reasoning to help you glean lessons that can 
be applied to your own work. You will learn how market tools have been used 
in protected areas, watersheds, and coastal fisheries in Latin America, Africa, 
and Asia; how these tools do and don’t work in the field; and how the lessons 
of their use can be applied to your project.

The final question we will address is how to “mainstream” your ideas. You will 
only change the world if you can take your projects to scale—by growing them 
and turning them into a government policy or standard business practice. You 
will spend much of your post-Kinship life trying to figure out how to repeat and 
scale up your successes, and learn from your failures; we will end the month 
with a few ideas on how you may start to do this.

Readings
You will receive a copy of the following books during program registration:

The Practice of Adaptive Leadership
Ronald A. Heifetz, Marty Linksy, and Alexander Grashow
Harvard Business Press, 2009

StrengthsFinder 2.0
Tom Rath
Gallup Press, 2007

Good to Great: Why Some Companies Make the Leap...and Others Don’t
Jim Collins
HarperCollins Publishers, 2001

Session Readings

Additional readings for some of the sessions are divided into two categories: 
Required Session Readings and Supplemental Readings. Required readings 
are listed directly below the session description and must be completed 
before the beginning of the session because the session will build upon and 
not repeat the material in the readings. Supplemental readings will enhance 
the material we cover in the session and can be completed at your leisure at a 
later date to refresh your memory of the work. These readings will be posted 
to the Fellows Google folder. Other readings may be found in books and 
materials that we will keep in a Fellows Library in the 4th floor Edens lounge. 
These books will be available for your temporary use during the program, but 
must be shared among all Fellows and returned at the end of the program.

Required reading is noted with the symbol shown here.

Individual and Group Projects
You are expected to bring a project to the program that you can develop 
further during the month in residence. The project should represent an activity 
that you are undertaking individually or collaboratively in your current work, or 
an initiative that you hope to develop in the near future. It is expected that your 
project will advance conservation goals through the use of market-based tools. 
Helping you develop your project forms the focus of much of our session work, 
particularly in the peer-learning activities scheduled throughout the program. 
In consultation with the program director, you will be permitted to change or 
adapt the project described in your application and/or develop an alternative 
project individually or with other Fellows.
 
You are required to present your project at two points during the program, 
demonstrating how you’ve advanced your thinking at each interval. During the 
first half of the program, you will present your preliminary project ideas in a 
workshop to your peers. The program director will work with you to decide the 
best way to present your ideas. You will present for 30 minutes (question time 
included) to the entire group about the current state of your project. During the 
final week of the program, you will present a 25-minute, formal summary of your 
project and the work you have completed to advance it. The presentation will 
be delivered to an audience of Fellows, Faculty, Advisory Council members, 
and other guests of the program.



Program Sessions
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Nigel is President of the Santa Cruz, Bolivia-based Watershared where his 
team has helped create more than 50 municipal incentive-based conservation 
programs. From 2005-2008, he directed the transition of the $17 million EcoFund 
Foundation to become a strategic conservation investor in northern Ecuador. He 
has also worked at the Smithsonian Institution, the Center for International Forestry 
Research, Conservation International, and the World Bank. Nigel’s work is currently 
funded by the European Commission and the MacArthur Foundation, and he 
previously received grants from the National Science Foundation, the Rockefeller 
Foundation, the Blue Moon Fund, and the UK’s Department for International 
Development. Nigel’s technical expertise is in plant-animal relations in neotropical 
forests, ecosystem service valuation, policy analysis, and the impacts of the oil and 
gas sector on biodiversity. Nigel has an extensive research program, most recently 
based out of Harvard’s Kennedy School of Government, assessing the feasibility of 
market-based tools for environmental management. 

He was a research fellow at Harvard’s Sustainability Science Program in 2008-
2009 and 2013-2014. Nigel has a doctorate in zoology and a master’s in policy from 
Duke University, a master’s in ecology from University of Illinois and a bachelor’s in 
geography from Oxford University. He was a Kinship Conservation Fellow in 2005.

Introduction: Market-based Tools for Collaborative Conservation
Nigel Asquith
The mission of the Kinship Conservation Fellows Program is to develop a 
community of leaders dedicated to collaborative approaches to environmental 
issues with an emphasis on market-based principles. In this introductory 
session we will explore how —surprisingly for some conservationists—the use 
of markets and economics can lead to more collaborative processes and more 
effective conservation.

Nigel Asquith
Program Director
Kinship Conservation Fellows
nigelasquith@watershared.net  

Monday • July 1

Case Study: The Challenges and Opportunities of a Booming Economy 
and a Busted Food Web in Puget Sound
Lynne Barre, Darren Greve, Susan O’Neil
Orcas, or killer whales, are one of the most studied and adored cetacean 
species. They have inspired and fueled the imagination of children and adults 
worldwide for decades. In the first part of the session, Fellows will learn about 
three ecotypes of killer whales found in the Salish Sea. We will discuss the 
threats to the endangered Southern Resident population, which is down to 74 
individuals. Recent international attention and a governor’s task force focused 
the legislature and public on strategies to address lack of prey, contaminants, 
and vessels—all of which are expanding with an increased populous in Puget 
Sound. We will explore the rulemaking process, economic analysis, trade offs, 
and implementation of new regulations, setting up the cohort to discuss more 
during a trip to Friday Harbor for a whale watching tour later in the month.

The second part of the session will provide an overview of the local issues 
and approaches for managing Chinook salmon populations, another species 
listed under the Endangered Species Act and the primary prey for the 
Southern Resident orcas. We will discuss the context for salmon recovery from 
their commercial and cultural value to food web function. We will explore the 
threats and recovery strategies for this species and the politics and challenges 
around protecting marine food webs, restoring freshwater and upland habitat, 
honoring treaty rights, and rebuilding wild populations while also considering 
the economic importance of this species and the trade-offs they have already 
endured with an expanding human footprint. 

The third part of the session will explore how to protect critical habitat in 
Puget Sound using market-based tools that incentivize the protection of open 
space over the conversion for housing. Transferring and trading Development 
Rights (TDR) is a voluntary, incentive-based and market-driven approach 

to preserve land and steer development growth away from forest and farm 
lands. The program is based on free-market principles and prices that would 
motivate landowner and developer participation. Rural landowners realize 
economic return through the sale of development rights to private developers 
who, in-turn, are able to build more compactly and with greater unit counts in 
designated urban areas. King County implemented a program 10 years ago, 
and to date has protected 146,000 acres of farm and forest land. This session 
will explore the economic and regulatory drivers of the program. Buyer and 
seller motivations of trading development rights will be investigated, as will the 
governmental regulations necessary to make markets in this environmental 
commodity function.

Lastly, we will look at similar tools that are being explored and how we can 
replicate the work of other efforts in the Puget Sound.

Faculty

mailto:nigelasquith@watershared.net
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Faculty

Darren is a strategic policy advisor for King County’s Department of Natural 
Resources working on a range of programs and policies for land conservation 
and acquisition. Prior to this current role, he developed King County’s Transfer 
of Development Rights (TDR) and Mitigation Credit Programs from 2007-2015 
and brings a valuable national perspective on market-based solutions for land 
conservation and restoration. Darren expanded the market in development right 
trading to achieve over $24 million in trades and 55,000 acres of permanent forest 
and farmland protection in the Pacific Northwest. Darren also oversaw work on 
over $9 million worth of mitigation credit sales to the private and public sectors. 

Prior to his work at King County, Darren worked for Solimar Research Group in an 
advisory role to local governments across the country looking to adopt growth 
management, land protection, and market-based conservation policies. 

Darren holds an MA in environmental economics and policy (2005) from the Bren 
School at University of California, Santa Barbara and a BS in chemistry from the 
Colorado College (1997).  He is a 2007 Kinship Conservation Fellow where he 
focused on market-based solutions to the Puget Sound Region’s environmental 
challenges.

Darren Greve
Strategic Policy Advisor
King County Department Natural Resources
darrengreve@gmail.com

Susan leads the Strategic & Ecosystem Planning practice area at Environmental 
Science Associates’ Seattle office. She develops conservation and funding 
strategies with jurisdictions, Tribes, non-profits, and state and federal agencies 
focusing on wild salmon and Puget Sound recovery. She is a Conservation Coach 
using Open Standards for the Practice of Conservation for internal and external 
adaptive management planning and implementation. Her previous work at a local 
non-profit, Long Live the Kings, included fundraising and outreach campaigns 
centered on salmon and orca recovery. Susan holds a degree in biology and a 
MS in conservation biology from San Francisco State University. Susan is a 2008 
Kinship Fellow who has stayed active and engaged in the Kinship community for 
over a decade.

Susan O’Neil
Strategic Planner & Ecosystem Recovery Specialist
Environmental Science Associates
soneil@esassoc.com

Faculty

Lynne leads the Protected Resources Division of the West Coast Regional Office 
of NOAA Fisheries in Seattle in implementing the Marine Mammal Protection Act 
(MMPA) and Endangered Species Act (ESA). Since 2003, Lynne has worked on the 
endangered listing of the Southern Resident killer whales, designated a critical 
habitat, developed and finalized a recovery plan, and has implemented actions 
to conserve and recover the whales. In addition to the killer whale program, 
Lynne supports other aspects of the marine mammal program, such as helping to 
coordinate the stranding network. She also works on ESA-listed rockfish species 
and coordinates with Puget Sound salmon recovery efforts. Lynne’s background 
is in marine mammal research, particularly with bottlenose dolphins. Lynne has 
a bachelor’s in biology from Georgetown University and a master’s in animal 
behavior from San Diego State University.

Lynne Barre
Marine Biologist, Protected Resources Division
NOAA West Coast Regional Office
lynne.barre@noaa.gov
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Faculty

Louise represents Maggie Creek Ranch ownership and helps Jon Griggs with 
the non day-to-day management decisions, including ranch direction. The 
Ranch has four areas of management concentration at Maggie Creek: 1) cattle 
breeding, calving, four season herd work, cattle pasture and range improvement; 
2) infrastructure construction, maintenance, and improvement; 3) community 
outreach, and; 4) employee satisfaction. Louise prides herself that Maggie Creek 
strives to be both a good neighbor in the community and produces some of the 
highest quality beef in America.

Louise has a degree in animal science from the University of New Hampshire and 
was appointed to the Natural Resources Commission for the State of Michigan by 
Governor Snyder in January 2013.

Louise Klarr
Ranch Owner
Maggie Creek Ranch

Jon is the ranch manager for Maggie Creek Ranch near Elko, Nevada. Jon spent 
his childhood in Owyhee, Nevada with his mom’s family while his father was in the 
Air Force during the Vietnam War. He’s lived the life of a military family in places as 
far-flung as Alaska and Louisiana, but came back to Nevada for good in 1985. He 
ended up buckarooing at the Petan Ranch and later at Warm Springs Ranch outside 
of Eureka, Nevada. In 1991, he landed at Maggie Creek Ranch, some 200,000 
acres of private and public land located in the railroad checkerboard country of 
northeastern Nevada. Jon rode for the Searle family, who bought the ranch in 
1975; in 1998 they made him the manager. Jon is something of a contradiction, 
he’s a cowboy through and through, but one who is as likely to be seen giving a 
PowerPoint presentation as he is on the back of a horse.

Jon Griggs
Ranch Manager
Maggie Creek Ranch

Maggie Creek Ranch Experiences
Jon Griggs, Louise Klarr
Located in the high desert of Nevada, Maggie Creek Ranch (MCR) runs 40 miles 
north to south and 20 miles wide along Maggie Creek outside of Elko and also 
includes a number of smaller ranches in the operation. Interstate 80 bisects the 
ranch, and it neighbors the communities of Elko, Carlin, and Lamoille. Maggie 
Creek Ranch is in the business of producing high-quality beef marketed across 
multiple segments of the industry while conserving and improving public and 
private lands, and furthering their standing in the communities they interact 
with to enhance the value of the ranch as an asset. The goal is to be the best 
possible stewards of resources (natural, financial, and human) while feeding 
the world through production agriculture. MCR is a traditional operation in the 
sense that it employs a full-time buckaroo crew and does all cow work on 
horseback. Louise Klarr, Ranch Owner, and Jon Griggs, Ranch Manager, will 
discuss restoration efforts on the two major watersheds of the ranch, along 
with the relationships they’ve formed with government agencies and NGO’s in 
their conservation efforts. They will also discuss the challenges in landscape 
scale projects on a mix of public and private lands.

Tuesday • July 2

Basic Concepts of Environmental Economics
Carlos Muñoz-Piña
This session will introduce basic concepts of environmental economics as 
applied to conservation questions. We will cover topics such as environmental 
externalities, the nature of goods, opportunity cost, risk, and economic 
valuation. These concepts will then be placed in a cost-benefit framework, 
allowing Fellows to design a cost-benefit analysis for their own projects. The 
session will also briefly touch on various mechanisms available to address the 
missing markets associated with environmental conservation. The session 
will stress: 1) the importance of including cost along with benefit in choosing 
a conservation intervention; 2) the effect of differential risk of development 
on optimal conservation planning; 3) the pros and cons of different valuation 
methods in evaluating conservation benefits; and 4) factors that should be 
considered when choosing among conservation interventions.

Faculty
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Wednesday • July 3

Economics of Environmental Services in Mexico
Carlos Muñoz-Piña
A Payment for Environmental Services (PES) scheme seeks to link households 
or firms that benefit from a better state of natural resources with those that bear 
the costs of taking the actions that would improve it. This session will explore 
the challenges of ecosystems protection in Mexico, the role of economic 
forces, and the way these same forces can be transformed into an instrument 
for conservation. Fellows should come prepared to work on a specific case (e.g. 
a watershed or a particular ecosystem) with as much data on its environmental 
and economic characteristics as possible. Fellows will undertake their own 
design of economic instruments answering four key questions: 1) What should 
be paid for? 2) What could be the source of funds? 3) How much should be 
paid? 4) In what terms should it be paid? One of the key elements for success, 
especially in the context of countries with high levels of poverty, is that PES 
systems are designed to use the self-selection process they create to discover, 
and cover, the opportunity cost of the sacrifices made by individual members 
in the process of resource recovery. The analysis of this information revelation 
mechanism will be emphasized.

Economic Gangsters: Corruption, Violence, 
and Poverty of the Nations
Edward Miguel, R. Fisman, 2008

“Paying for the Hydrological Services of Mexico’s 
Forests: Analysis, Negotiations, and Results”
Carlos Muñoz-Piña, A. Guevara, J. Torres, and J. Braña
Ecological Economics, 2008

Carlos is director general for revenue policy on the topics of national parks, 
natural resources, and fuel and energy taxation at Mexico’s Finance Ministry. He 
has worked for more than 20 years in research centers both in the government 
and academia in Mexico, California, and the U.K., centered on issues related to 
natural resources, economic valuation, environmental governance, payments for 
environmental services, and energy markets. Carlos headed the environmental 
economics and public policy research at Mexico’s Ministry of the Environment 
where his team designed and negotiated several initiatives on economic 
instruments for environmental policy, among them Mexico’s program for payments 
for environmental services and the fisheries buyback to protect endangered 
marine mammals. He also directed the analytical work for the Mexican fuel 
efficiency standard for automobiles and the creation of a green-consumer website. 
More recently, Carlos worked as head of environmental economic research at the 
Mario Molina Center in Mexico City where his team prepared the basic design of 
Mexico’s carbon tax initiative that was presented to congress in 2013 and became 
law in 2014. Also significant was their research on what later became Mexico’s 
Clean Energy portfolio standards and market for the power sector.

Carlos Muñoz-Piña
Professor
Universidad del Medio Ambiente
carlos.munozpina@wri.org

Faculty
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John is founder and Chief Executive Officer of the Nature Conservation Research 
Centre (NCRC) - an African conservation NGO based in Accra, Ghana. Born and 
raised in Nigeria, Mason has been based in Ghana for 35 years and is a leading 
voice for local community participation in conservation initiatives. He was one 
of the first to draw attention to the long-term threat of climate change to the 
economically crucial cocoa sector.

He was a pioneer in developing the successful Community Resource Management 
Areas (CREMA) model which is being adapted to address the challenges of 
delivering community benefits.

In Ethiopia, he led design of the Bale Mountains Eco-region REDD+ project 
and was a visionary for the Oromia Regional State REDD+ Program. He has 
been instrumental in securing $600 million in climate finance into Africa and 
has facilitated large-scale international private sector investment into Ethiopia’s 
forestry and Ghana’s cocoa sectors.

He is a founder of Ecolodge Company Ghana - the first Ghanaian entity developing 
PES through high end - low impact tourism.

He is visiting faculty in the School of Conservation, African Leadership University.  
He holds degrees from University of Guelph, University of Waterloo, and Northern 
Alberta Institute of Technology.

John Mason
Chief Executive Officer
Nature Conservation Research Centre (NCRC)
jos091963@gmail.com

During the last 15 years Alejandro has been related to conservation and community 
development, focusing on resource management and economic alternatives such 
as sustainable agriculture and non-timber forest products. Since 2012, he has been 
working with Conservation International developing schemes of conservation 
agreements in Latin America as tools that incentivise environmental care in 
indigenous, Afro, and peasant communities, and the establishment of alliances 
with public and private entities aimed at the strengthening and diversification of 
local livelihoods. In addition, Alejandro has taught courses such as conservation 
for development at the University of the Andes and ecology at Florida International 
University.

Alejandro is a biologist from the Universidad de los Andes in Bogotá and has a 
master’s degree in environmental science, with an emphasis in biological resources 
management, from Florida International University. He has also been a fellow at 
INALDE Business School in their Government and Leadership Program.

Alejandro Rosselli
Regional Manager Conservation Stewards Program Latin America
Conservation International
arosselli@conservation.org

FacultyIntroduction to the Conservation Agreements under Conservation 
International´s Conservation Stewards Program
Alejandro Rosselli
Conservation International’s (CI’s) Conservation Stewards Program (CSP) 
works with communities who agree to protect their natural resources, as well 
as the benefits they provide, in exchange for a steady stream of compensation 
from investors. In this session we will review what a conservation agreement is 
and the steps to establish an agreement.

Salafsky, N. Integrating development with conservation. Biol. 
Conserv. (2010).

Maldonado, J. H., and R. del Pilar Moreno-Sánchez. 2014. Estimating 
the adaptive capacity of local communities at marine protected 
areas in Latin America: a practical approach. Ecology and Society 
19(1): 16.

Conservation Stewards Program. Conservation Agreement 
Field Guide. 2016. https://www.conservation.org/
publications/Documents/CSP%20Field%20Guide.pdf

Friday • July 5

Community Resource Management Areas (CREMA) in Ghana: 
Community Conservation Model Delivering Biodiversity, Economic 
and Social Results
John Mason
Community-based natural resource management has been accused of failing 
on social, economic or ecological grounds. Over 20 years of NCRC-led 
work in Ghana show that the CREMA model has improved local livelihoods 
by spurring economic diversification and infrastructure development at rates 
2–8 times higher than in surrounding communities.  Simultaneously, threats 
to biodiversity have subsided, keystone species numbers have grown, and 
rich biodiversity habitats now harbour more bird species than comparable 
areas surrounding the CREMA. Improved social capital, true empowerment, 
an equitable distribution of benefits, ecological awareness among children, 
and support for the CREMA—even amongst community members who 
were disadvantaged by its creation—speak to long-term prospects.  Key to 
the success of the CREMA model has been its economic sustainability built 
on ecologically dependent economic activities including non-timber forest 
product harvesting and tourism.

Donna Sheppard, et. al. 2010.  “Ten years of adaptive community-
governed conservation: evaluating biodiversity protection and 
poverty alleviation in a West African hippopotamus reserve.”  
Environmental Conservation 37 (3): 270–282.

mailto:arosselli@conservation.org
https://www.conservation.org/publications/Documents/CSP Field Guide.pdf
https://www.conservation.org/publications/Documents/CSP%20Field%20Guide.pdf
https://www.conservation.org/publications/Documents/CSP%20Field%20Guide.pdf
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Sunday • July 7

Designing a Large-Scale Watershed Management Program for 
Ethiopia’s Blue Nile (Abay) Basin
John Mason
Ethiopia’s Abay Basin provides 80 percent of the water to the Nile River system 
and is of crucial importance to hydroelectricity generation for Ethiopia and 
surrounding countries. Yet the highlands from which the water flows is a fragile 
landscape highly prone to severe soil degradation and erosion, resulting in 
diminishing returns for poor upstream farmers and extremely high sediment 
flows into downstream reservoirs and irrigation schemes. This session will 
review how a large-scale management program was designed to reduce 
erosion, increase food security, and extend reservoir life-span for the Abay 
Basin.

Case Studies of Conservation Agreements Success or Failure: Part 2
Alejandro Rosselli
We will discuss how conservation agreements are used to solve community 
conservation problems, the challenges of such initiatives, and lessons learned 
from different processes.

Saturday • July 6

Lessons from Adapting, Replicating and Scaling-Up the CREMA 
Model
John Mason
Scaling-up has become a buzz word in environmental circles. Innovation and 
piloting new ideas are reasonably common place but identifying examples 
of pilots which have moved to replication and successfully gone to scale are 
much more difficult to identify. The evolution of the CREMA model in Ghana 
is a solid example of how an innovation can move from idea to full scaling-up. 
CREMA, which was piloted on an area of 10,000 ha in 1997, is now being rolled 
out on over 6 million ha in Ghana. The evolution of Ghana’s CREMA model 
from an academic idea to initial pilot, then on to early replication and large 
scale implementation, will be examined in detail.  Issues of adapting the model, 
necessary timeframes, securing finance, influencing policy, and changing 
legislation will be addressed.

Case Studies of Conservation Agreements Success or Failure: Part 1
Alejandro Rosselli
We will discuss how conservation agreements are used to solve community 
conservation problems, the challenges of such initiatives, and lessons learned 
from different processes.

Mora, M., Palacios, E., & Niesten, E. (2018). Assessing the impact of 
conservation agreements on threatened fish species: A case study 
in the Colombian Amazon. Oryx, 52(4), 687-696.
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John is a resource planner and systems ecologist who began working in national 
parks when he was a teenager, volunteering on maintenance and trail crews. As a 
resource manager he built an international career around two passions: protected 
areas and biodiversity. Trained as a natural resource planner, he has been involved 
in the development of national park systems in a dozen countries, beginning in 
Latin America in the early 1970’s. In a career spanning four decades, John has 
worked in roughly 40 countries on five continents, including extended periods 
in Colombia and the Dominican Republic. As an academic and as a consultant, 
he has worked to expand the parks and biodiversity “toolbox.” This toolbox 
draws on outdoor recreation, environmental education, community forestry, 
participatory development, and ecotourism; with each activity seeking to provide 
park managers with improved tools for conserving biological diversity. One of 
the more recent tools is conservation finance, which brings the best of the public 
and private sectors together, linking producers and consumers, finance, business 
planning, and philanthropy to benefit conservation. His related interests include 
green investing and impact investing.

John Shores
Conservation Finance Specialist
jnshores@gmail.com

Ruth is an executive coach and organizational effectiveness consultant whose 
clients include philanthropic foundations, bilateral and multilateral development 
assistance agencies, and social change organizations. In her consulting practice, 
she focuses on organizational culture and teams, business and revenue planning, 
and entrepreneurial approaches to conservation and social change, including 
messaging, marketing, and presentation and communications skills. She has 
worked with the Skoll Awards for Social Entrepreneurship, the David and Lucile 
Packard Foundation’s Organizational Effectiveness program, grantees of 
Resources Legacy Fund, and the S.D. Bechtel Jr. Foundation. She was a leader in 
the establishment of national environmental endowments in developing countries 
funded by the World Bank/Global Environment Facility and the U.S. Agency for 
International Development (USAID)/Enterprise of the Americas Initiative. Ruth holds 
a bachelor’s degree in political science and mass communications and a master’s 
degree in journalism. She has also completed extensive non degree academic and 
practical studies in human and organizational psychology and behavior—as well 
as organizational management and leadership—and is a fluent Spanish speaker.

Ruth Norris
Organizational Development and Finances 
Specialist, Kinship Fellows Advisory Council
norris.ruth@gmail.com

Monday • July 8

Conservation Finance 101
Ruth Norris, John Shores
To get the most from upcoming sessions on conservation finance innovations—
such as carbon markets, offsets, pay-for-performance and social impact 
bonds, trust funds, and revenue streams—Fellows will need to have a good 
understanding of the fundamentals of finance. For those who have not heard 
of a Program Related Investment (PRI) or Mission Related Investment (MRI); 
are not sure about the difference between stocks and bonds or loans and 
equity; or don’t know how interest rates are calculated and compounded, how 
an easement works, what the role of a guarantor is, or what it means to default: 
this session will cover the basics. The instructors will provide a short quiz a 
few days in advance, allowing Fellows to test their knowledge and determine 
whether they are ready to take full advantage of conversations with the niche 
experts later in the program, or whether they should participate in this optional 
refresher to get up to speed on the range of tools in the finance toolbox.

How New York City Used an Innovative Rural-Urban Partnership to 
Preserve the Pristine Quality of Its Drinking Water and Save Billions 
of Dollars
Nigel Asquith
The New York City water system serves nine million people, providing 
customers with 1.2 billion gallons of water a day. This surface water system 
gathers its water from three watersheds covering an area of 2,000 square 
miles (830,000 hectares), nearly the size of the state of Delaware. Unlike most 
other major metropolitan cities with surface water systems, until the last quarter 
of the 20th century, New York had been able to avoid the enormous expense 
of building filtration works to treat and purify its drinking water. But by the early 
1980s, the shadow of water quality problems had begun to fall on New York’s 
drinking water system. The Croton watershed was rapidly suburbanizing and 
under assault from non-point source pollutants such as eroded soils, lawn 
fertilizers, poorly controlled septics, spilled motor fuels and industrial toxics 
and solvents, and hydrocarbons leached from roads. By the end of the 1980s, 
the decision had been reluctantly made that ultimately water from the Croton 
watershed would have to be filtered to maintain compliance with safe drinking 
water standards. But filtering the Croton would cost close to $1 billion to build 
the necessary filtration works and over $50 million a year to operate them, and 
would also have harsh impacts on the Bronx neighborhoods where the plant 
would be built.  In this session we will explore what the city did in a now classic 
case of a rural-urban partnership.
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Wednesday • July 10

The Work of Adaptive Leadership
Beatrice Ungard
Facilitating adaptive work within the context of environmental projects calls 
for a unique set of leadership skills that are different from the ones based on 
authority and expertise. Adaptive work is challenging because it is value- and 
purpose-driven yet, in multi-stakeholder environments, values and purposes 
are not always aligned. In this introductory session, we will discuss the 
difference between technical problems and adaptive challenges, and explore 
the nature of adaptive work. Examples of adaptive challenges will be reviewed 
through the lenses of Heifetz’s four adaptive challenge archetypes. We will 
also contrast the adaptive leadership skills from the ones used in traditional 
styles of leadership based on authority. 

The key takeaways are: a) environmental projects present complex adaptive 
challenges that cannot be resolved by solely resorting to technical expertise; 
b) adaptive work requires stakeholders to engage in a learning process to 
reframe their understanding of the challenges they face; c) the role of an 
adaptive leader is to mobilize people to do adaptive work and to support them 
throughout the journey.

Heifetz, Ronald A.  Leadership Without Easy 
Answers. Cambridge: The Belknap Press of Harvard 
University Press, 1994.  Print.  Read: pp. 13-27.

Heifetz, Ronald A., Marty Linsky and Alexander Grashow. The 
Practice of Adaptive Leadership. Boston: Harvard Business Press, 
2009.  Print.  Read pp. 19–28, pp. 70-87 and pp. 221-230.

Intervention Design: Creating the Space for Adaptive Work
Beatrice Ungard
Adaptive work is about facilitating transformative change through creating the 
space for adaptive work. This requires careful process design and specific 
capacities, such as a keen ability: to observe, sense, and diagnose the system 
at any given time; to co-creatively uncover potential and find ways to unleash 
it; and to know how to appropriately respond to diverse behaviors in the 
system in a way that positively influences the system’s learning and creativity. 
In this session, we will use different frameworks to explore the pattern of 
transformative change, diagnose a project, and create an intervention that will 
unleash the collective intelligence present in a project team and generate a 
field for emergent possibilities. We will learn how to ask powerful authentic 
questions to help reframe a complex issue. The key takeaways are: a) adaptive 
leadership is about leading transformative change; b) creativity and change 
occur in a productive state of non-equilibrium; c) the job of an adaptive leader 
is to design interventions that engage stakeholders in a collective learning 
process to unleash potential, generate will, and create value-adding solutions; 
and d) a spirit of inquiry, with a commitment to deep listening, is necessary to 
uncover new ways of interpreting reality.

Heifetz, Ronald A., Marty Linsky and Alexander Grashow. 
The Practice of Adaptive Leadership. Boston: Harvard 
Business Press, 2009.  Print.  Read pp. 149-164.

Tuesday • July 9

Collaboration in Conservation: Process Design and Management 
Skills
Steve Yaffee
The insights from the morning activity will be used as a stepping-off point in 
identifying guidelines for designing and managing collaborative processes. 
We will use a scenario-based exercise to: 1) diagnose the challenges inherent 
in creating, managing, and sustaining large-scale collaborations; and 2) 
develop strategies for process design and management that can overcome 
these challenges. Fellows will then apply these tools to strengthen the designs 
of their own projects.

Supplemental Reading

Making Collaboration Work 
Julia Wondolleck and Steven Yaffee
Island Press, 2000

Steve is professor of natural resources and environmental policy at the University 
of Michigan. He also directs the university’s Ecosystem Management Initiative— 
a research, teaching, and outreach center focused on large-scale conservation 
and sustainable management of natural resources. He has worked for more 
than 30 years on federal endangered species, public lands, and ecosystem 
management policy, with work spanning marine, terrestrial, and freshwater 
resources. His recent work focuses on multi-party, collaborative decision-making 
as a necessary element of an adaptive ecosystem approach. Steve is the author 
of five books including Making Collaboration Work and Marine Ecosystem 
Based Management in Practice, books co-authored with Julia Wondolleck. 
Steve is working on a new book entitled Public Process, Private Dollars: The 
Unlikely Story of California’s Marine Protected Areas, a book that explores the 
evolution and dynamics of the science-intensive, collaborative decision-making 
processes used to establish a marine reserve network in California. He has 
facilitated collaborative processes across North America and assisted a set of 
philanthropic foundations with ways to evaluate and measure their success. 

Steve received his doctorate in environmental policy and planning from MIT and 
has been a faculty member at Harvard University and a senior fellow at World 
Wildlife Fund.

Faculty

Steve Yaffee
Professor of Natural Resources and Environmental Policy 
University of Michigan
yaffee@umich.edu
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Friday • July 12

(this session takes places at North Cascades Institute)

Addressing Resistances, Conflicts, Fears, and Losses
Beatrice Ungard
Human interactions in a complex project present a broad range of behavioral 
issues (e.g., work avoidance, resistances, defensive routines, fears and anxiety, 
feelings of losses, conflicts, etc.) that must be effectively addressed to ensure 
the team does the adaptive work that is required to bring the project to fruition. 
At any given time, the adaptive leader must be very aware of his/her internal 
state and the overall team dynamic in order to anticipate issues and respond 
sensibly. In this session, we will inquire into the mental models, assumptions, 
fears, and losses that might be at the origin of the challenging behaviors that 
we are often encountering in our work; and will devise a set of strategies to 
transform ‘difficult conversations’ into authentic learning experiences that 
address these issues. The key takeaways are: a) an essential skill of adaptive 
leaders is the ability to understand people in their whole complexity; and b) 
adaptive leaders require a high level of self-awareness and self-management 
in order to remain fully present and aware of the dynamic of the system in 
which they are embedded, and of how they are also affecting the behaviors of 
other people with whom they interact.

Heifetz, Ronald A., Marty Linsky and Alexander Grashow. 
The Practice of Adaptive Leadership. Boston: Harvard 
Business Press, 2009.  Print.  Read pp. 149-164.

Beatrice founded Soma Integral Consulting in 2010 with a mission to facilitate 
the resolution of adaptive challenges while focusing on the well-being of social 
and environmental ecosystems. She has 15+ years of experience grounded 
in a whole systems approach to organizational change, strategic management, 
and leadership capacity development. In partnership with practitioners in the 
Design Built Environment, she delivers regenerative design and development 
services to communities, cities, and local governments that seek to become more 
sustainable. In 2008, Beatrice co-founded Transformative Sustainable Solutions, a 
start-up in Oregon, where she served as product manager for an innovative web-
based service enabling governments to meet their sustainability goals through 
a community-wide engagement approach. Prior to that, she worked 10 years for 
Bechtel Corporation in San Francisco, California, where she served as a six sigma 
black belt and as a business analyst. She has taught strategic management and 
systems thinking courses for diverse MBA programs and is currently an instructor 
for The Regenerative Practitioner Series offered by Regenesis’ Institute for 
Regenerative Practice.

Beatrice holds a master of science and a doctorate from the Department of 
Architecture at the University of California, Berkeley, and a diploma of architecture 
from the University of Geneva, Switzerland.

Beatrice Ungard
Regenerative Practitioner
Soma Integral Consulting
beatrice@soma-integral.com

Faculty

Sunday • July 14

(this session takes places at North Cascades Institute) 

Diagnosing the Political Landscape and Acting Politically
Beatrice Ungard
One of an adaptive leader’s main assets is the capacity to think and act politically. 
This is not about ‘playing politics’ — far from it! It is to broaden the focus beyond 
the project participants to understand the whole political landscape (e.g., the 
expectations of various constituencies, competing interests, peer pressures, 
regulatory constraints, etc.) and use that knowledge to act strategically and 
with wisdom. In this final session, we will perform a role play exercise in the 
context of a multi-stakeholder environmental dispute to learn to reconcile 
divergent needs and requirements. We will also analyze the political influences 
of stakeholders other than the typical project participants (e.g., public policy 
organizations, regulatory agencies, private businesses, NGOs, community 
and general public, etc.), and devise strategies to mitigate risks. The course 
will wrap-up with a collective exploration of practices that can deepen our 
adaptive leadership skills. The key takeaways are: a) adaptive leaders strive to 
understand the political landscape in which they operate in order to connect 
with ‘the voices of the dissent’ and to minimize the possible negative impacts a 
project might have on them; and b) they expand their informal authority to gain 
more freedom of action and lead more strategically.

Heifetz, Ronald A., Marty Linsky and Alexander Grashow. The 
Practice of Adaptive Leadership. Boston: Harvard Business 
Press, 2009.  Print.  Read pp. 89-100 and pp. 133-164.
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Monday • July 15

Wes is an active fourth-generation commercial fisherman. He has fished for almost 
all species of seafood along the entire British Columbia coastline (Canadian Pacific 
coast) using all gear types. Wes has been involved in the fisheries advisory process 
for more than 20 years and has recently been a halibut representative on the 
Commercial Industry Caucus (CIC), implementing the pilot integrated groundfish 
strategy. This fishery has received international attention as a model of sustainable, 
accountable, and responsible fishing practices. Wes has been invited by fishermen 
and environmental organizations around the world to describe his fishery and how 
it was developed by its participants. Wes is also a chef and an active member of 
the Canadian Culinary Federation. He owned and operated seafood restaurants 
from 1993 to 2011.

Wes Erikson
Fisherman
Halibut Advisory Board
erikson.w@gmail.com

How to Have More Fish, More Food, and Greater Prosperity
Wes Erikson
Overfishing is one of the greatest threats to the ocean, with two out of three 
fisheries around the world depleted or collapsed. Overfishing also poses a 
threat to the four billion people around the world who rely on seafood as an 
important source of protein and the millions of workers who depend on fishing 
for their livelihoods. But there is hope. Research and experience shows that, 
with effective management, we can rebuild fish in the water, provide greater 
yield, and increase value to fishermen and communities. And cutting edge 
research shows this is possible, even in the face of climate change. The key is 
a market-based approach that vests fishermen in the long term health of the 
resource through a secure share of fish. 

In this interactive session, Fellows will learn how market-based approaches 
have been applied in fisheries worldwide to deliver ecological, economic, 
and social results. Specifically, we will review the case of the British Columbia 
groundfish fishery, which has evolved over the last 40 years into a full-
retention, fully monitored fishery that accounts for all catch. Wes will speak 
to how the success of the fishery is rooted in a four-year, consensus-driven 
process and the creation of an advisory body that reflects the values of the 
fishing community.

“Global fishery prospects under contrasting 
management regimes”113(18): 5125–5129.
Costello, C., et al.
PNAS. 2016
http://www.pnas.org/content/113/18/5125.full.pdf

Tuesday • July 16

As lead of Rare’s Center for Behavior & the Environment, Kevin works closely with 
Rare’s team members and partners to integrate the science of human behavior 
and decision-making into the design and execution of environmental programs 
worldwide. He has trained practitioners across the U.S., Latin America and Asia in 
behavior-centered design of conservation and sustainability solutions.
 
Prior to joining Rare, he held fellowships with the Nature Conservancy and 
Worldwatch Institute, and taught at a small university in rural Cambodia. He holds 
an MA in economics and international development from Johns Hopkins University 
and a BA in anthropology and sociology from Washington and Lee University. He 
lives on a small farm in Virginia’s Shenandoah Valley with his wife, daughter and 
son.

Kevin Green
Senior Director, Center for Behavior & the Environment
Rare
kgreen@rare.org

Behavior-Centered Design for Conservation: Another Market-based 
Tool for the Environment?
Kevin Green
The most urgent environmental challenges of our time share one thing in 
common—to solve them, people have to start behaving differently. Global 
understanding of human behavior is evolving quickly. New insights across 
economics, political science, evolutionary biology, social and cognitive 
psychology, neuroscience, and design thinking have transformed our 
understanding of human behavior and decision-making. Behavior-centered 
design blends the best insights from behavioral science with the user-focused 
strengths of design thinking, to identify the most effective behavior change 
intervention for a given target audience.

During this session, Fellows will dive into the behavior-centered design 
approach through the lens of a real case study, and will apply their new abilities 
to the cases they’ve studied at Kinship and their own project work through 
discussion, individual activities, and group work.

Behavior Change for Nature: A behavioral 
science toolkit for practitioners
http://www.rare.org/wp-content/uploads/2019/05/2019-
Behavior-Change-for-Nature-Report-digital.pdf

Faculty Faculty

http://www.pnas.org/content/113/18/5125.full.pdf
mailto:kgreen@rare.org
http://www.rare.org/wp-content/uploads/2019/05/2019-Behavior-Change-for-Nature-Report-digital.pdf
http://www.rare.org/wp-content/uploads/2019/05/2019-Behavior-Change-for-Nature-Report-digital.pdf
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Wednesday • July 17

Maria Teresa was raised on a farm in the village of Mataral, in the buffer zone of 
Bolivia’s mega-diverse Amboró National Park. She now works with mayors and 
councilors from 40 municipalities across Bolivia to help them protect their forested 
water sources. Together, they have convinced half a million water users to sign 
agreements with 4,000 upstream landowners to conserve 200,000 hectares of 
water-producing forest. These conservation deals—locally known as “Acuerdos 
Reciprocos por Agua” or “Watershared”—are in return for alternative development 
projects such as drip irrigation, fruit and honey production, and improved cattle 
management. Maria Teresa is now leading the transfer of this reciprocity-based 
forest and water conservation model to municipalities in Colombia, Ecuador, and 
Peru. As a graduate of the MIT/Poverty Action Lab Executive Training course on 
randomized evaluations, Maria Teresa has been trained in balancing evaluation 
science and program implementation. Maria Teresa has a master’s in forestry from 
Yale University and was a Kinship Conservation Fellow in 2005.

Maria Teresa Vargas
Executive Director
Fundación Natura Bolivia
mteresavargas@naturabolivia.org

Watershared
Maria Teresa Vargas
Reciprocal watershed agreements—otherwise known as Watershared 
agreements—are simple, grassroots versions of incentive-based conservation 
that help upper watershed forest and land managers to sustainably manage 
their forest and water resources to benefit both themselves and downstream 
water users. Watershared agreements focus on changing behaviour 
through economic and non-economic incentives and building institutional 
capacity: in other words, on showing local authorities and water users that 
watershed protection is in their own interests, and then on helping to create 
the institutional framework needed to plan and implement it. By mid-2018, 54 
Bolivian municipalities had appropriated and adapted the Watershared model 
and had changed the behavior of almost 250,000 people: 7,000 upstream 
farmers were conserving 350,000 ha of water-producing forest, and 240,000 
downstream users were paying them approximately US $1 million a year to do 
so. In this session we will learn how the program is implemented, and the plans 
for scale-up in Colombia, Ecuador and Peru.

Faculty

Thursday • July 18

Sahan is an Assistant Professor of economics and the Director of the Graduate 
Certificate in Sustainability at Portland State University and a Research Advisor to 
IUCN-Sri Lanka. Sahan’s research centers on ecosystem services, land-use, and 
conservation, and uses choice experiment surveys to understand preferences and 
values and mathematical programming to study spatial conservation targeting. He 
has studied grassland restoration in Illinois, the tree shade program in Oregon, 
payments to prevent deforestation (REDD+) in Nepal and Ethiopia, coral reefs in 
Okinawa, seafood eco-labeling, improved stove adoption in Ethiopia, and ancient 
irrigation systems in Sri Lanka.

Sahan believes it is important to communicate with practitioners. Sahan has 
organized and conducted multiple capacity building short courses and workshops 
in Ethiopia, Nepal and Sri Lanka. He organized the 2017 NAREA Workshop on 
Climate Change and Land Conservation in D.C. and is the faculty lead for the 2019 
Conservation Finance Bootcamp. 

Sahan received a Ph.D. in agricultural and applied economics, a MS in applied 
mathematics from the University of Illinois, and a BA in computer science and 
economics from Ohio Wesleyan University. Sahan hails from Kandy, Sri Lanka, and 
likes to read and cook (and eat) in his spare time.

Sahan Dissanayake
Assistant Professor of Economics
Portland State University
sdissan2@gmail.com

Economic Approaches to Guide Conservation: Non-Market Valuation, 
Systematic Conservation, Behavioral Nudges, and Conservation 
Financing
Sahan Dissanayake, Lakmini Senadheera
This session consists of multiple modules designed to highlight how economic 
concepts and methods can be used to guide conservation. The session 
modules will use a mixture of concepts, case studies and active learning 
exercises that focus on non-market valuation, payment for ecosystem services 
(PES), systematic conservation methods, use of information and behavioral 
nudges, and biodiversity and conservation financing. The modules will include 
case studies from a range of land and marine conservation examples ranging 
from the Hiniduma Forest Bio-link in Sri Lanka to studying socially sustainable 
seafood markets in the U.S. and active learning exercises ranging from species 
conservation to role-playing PES adoption decisions. The role of the private 
sector in achieving sustainability based on the case study: Corporate Water 
Stewardship through Water Neutrality: A Case Study on the First Waterneutral® 
Apparel Factory in Asia.

Livelihood and ecosystem benefits of carbon credits through 
rainforests: A case study of Hiniduma Bio-link, Sri Lanka

Species distributions, land values, and efficient conservation

Changes in the global value of ecosystem services

Policies with varying costs and benefits: A 
land conservation classroom game

Designing payments for ecosystem services- Lessons from 
previous experience with incentive-based mechanisms

Faculty

mailto:sdissan2@gmail.com
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Lakmini currently heads the Sustainability Assurance and Advisory Services 
Department at The Sustainable Future Group (Pvt) Ltd, and further serves as the 
Project Manager for the “Hiniduma Bio-link”, Asia’s first carbon offsetting forestry 
project registered under the Plan Vivo Standard, listed on the Markit Registry.

Lakmini has over 10 years of experience in the field of sustainability, specialising 
in greenhouse gas (GHG) quantification and verification and forestry projects, 
including reforestation, afforestation, and REDD+. She is a qualified Lead Verifier in 
ISO 14064. She is a trained Environmental Impact Assessment (EIA) consultant and 
is also certified as a Resource Efficient Cleaner Production, Water Footprinting and 
Global Reporting Initiative (GRI) consultant.

During her eight years of experience at The Carbon Consulting Company (Pvt) 
Ltd, she oversaw major projects, including the certification of the world’s first 
CarbonNeutral® tea product and Asia’s first WaterNeutral® apparel factory.  

Lakmini holds a BS (Honors) in forestry and environmental sciences and a Ph.D. in 
life cycle impact analysis for selected wood production from the University of Sri 
Jayewardenepura in Sri Lanka. Lakmini was selected as a Kinship Fellow in 2015, 
primarily for her work on Payments for Ecosystem Services with her community-
based reforestation project in Sri Lanka.

Lakmini Senadheera 
Manager - Sustainability Solutions and Advisory Services
Sustainable Future Group
lakminisenadheera@gmail.com

Faculty

Friday • July 19

Innovative Market Mechanisms to Support Climate-Smart Smallholder 
Agriculture
Jane Boles
Smallholder farmers produce a large volume of the world’s commodities 
and are disproportionately vulnerable to the effects of a changing climate. 
Fortunately smallholders are also powerful potential allies in the fight against 
global climate change. Carbon-smart agricultural land management holds the 
power to mitigate climate change through carbon stock enhancement, while 
building on-farm resilience to its effects by boosting soil productivity, food 
security, and farmer revenues. And yet despite obvious wins, carbon-smart 
smallholder agriculture has not been widely adopted. This session will explore 
some of the challenges to financing and implementing carbon-smart agriculture, 
with a focus on solutions for managing and financing smallholder coffee and 
cocoa agroforestry systems. We will discuss some of the innovative market 
mechanisms that have been designed in recent years to finance a shift towards 
sustainability in smallholder systems. Specific case studies undertaken by 
NatureBank Asset management and its partner, Taking Root, will be reviewed. 
In so doing, Fellows will have an opportunity to understand opportunities 
and challenges associated with carbon finance, impact investment, and other 
agricultural market mechanisms such as product certification.

Jane is a Vancouver-based sustainable land use consultant with NatureBank Asset 
Management Inc, and a board member of the Nicaraguan NGO, Taking Root. She 
has 9 years of experience using various market mechanisms, including carbon 
markets and impact investment, to achieve positive social and environmental 
impacts. Over the last several years she has been focused on leveraging carbon 
finance and impact investment to help build climate change mitigation and 
adaptation into smallholder agricultural systems, with a focus on agroforestry 
commodities such as coffee and cocoa. 

She has worked in the non-profit, donor-agency, and private sectors; primarily 
in the Congo Basin and Latin America, for organizations such as the Canadian 
International Development Agency (CIDA), Era Ecosystem Services, and the 
One Sky Institute for Sustainable Living. She has a degree in political science 
and environmental geography from Concordia University (2007) and a master’s 
degree in environmental management from Royal Roads University (2017). Jane 
was a Kinship Conservation Fellow in 2014.

Jane Boles
Manager
NatureBank
jane.boles@naturebank.com

Faculty

mailto:lakminisenadheera@gmail.com
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Ecosystem Management Agreements Between Government and 
Indigenous Groups: Great Bear Forest Carbon Project
Cornelia Rindt
This session will focus on the Great Bear Forest Carbon Project and the various 
agreements/groups that participated in making the project happen. For a long 
time, the area was known as “war in the woods” due to massive protests by 
indigenous people and environmental groups, and market campaigns by 
NGOs against forest companies. We will cover some of the agreements and 
processes that enabled opposing groups to sit down together and work out 
a plan to protect the region while allowing some harvesting to take place. 
The process took many years but the groups persevered to protect the Great 
Bear Rainforest and Haida Gwaii and develop the forest carbon project. The 
process resulted in the Atmospheric Benefit Sharing Agreements, in which the 
government and indigenous communities share the benefits that arise from 
the carbon project. We will also look at some of the ongoing challenges within 
the region.

https://www.youtube.com/watch?v=OgN2PFAEtGM

https://vimeo.com/81051315

Faculty

Cornelia is Director of Projects at NatureBank and manages development of 
forestry carbon projects in North America. She has been working in this field for 
over 12 years and has been managing the Great Bear Forest Carbon Project in 
British Columbia, Canada, since 2009. The Great Bear Forest Carbon Project 
covers over 7 million hectares of coastal temperate rainforest (North & Central-
Mid Coast/South Central Coast/Haida Gwaii). Cornelia was responsible for the 
validation of the carbon project design documents and continues to manage the 
annual verifications for the project resulting in over 3 million verified carbon offsets. 
The project proponents are local indigenous communities who use the revenue 
generated from carbon offset sales to generate employment in their communities. 

Cornelia received a Bachelor of Science from University of Victoria, BC and 
completed a Masters in Environment and Management at Royal Roads University, 
BC in 2009.

Cornelia Rindt
Director, Projects
NatureBank
rindtc@hotmail.com

Mike co-founded and built Axiom Management Consulting, one of the leading 
management consulting companies in the United States. After a trip to Kenya in 
1996, Mike became very concerned about the plight of both wildlife and rural 
communities. In 1997, Mike founded Wildlife Works, with the goal of protecting 
wildlife in a direct and unique way—by providing people in wildlife-rich areas 
of the world with sustainable jobs as an alternative to poaching and slash and 
burn agriculture. In December 2009, Wildlife Works became the first company to 
have an African REDD+ project awarded Climate, Community, and Biodiversity 
Standards (CCB) Gold level. In February 2011, the Wildlife Works Kasigau Corridor 
REDD+ project in Kenya became the world’s first Verified Carbon Standard (VCS) 
validated and verified REDD+ project. Wildlife Works has expanded its protected 
forest footprint in Kenya to 500,000 acres, has a second 750,000 acre project in 
the Congo Basin Forest of the Democratic Republic of the Congo, and is widely 
regarded as the leader in the REDD+ landscape conservation space. Mike was 
also a founder of Code REDD, an NGO committed to the successful growth of 
private sector REDD+ as a landscape conservation mechanism, and is a founding 
member of the Wildlife Friendly Enterprise Network.

Mike Korchinsky
President
Wildlife Works
mike@wildlifeworks.com

REDD+ as a Conservation Finance Tool
Mike Korchinsky
REDD+ has shown much promise as a financing mechanism for landscape 
conservation but it has also followed a fairly bumpy road to widespread 
implementation. What is the state of REDD+ now, what did the Paris Agreement 
on Climate do for the future of REDD+, and how does it really work at scale? In 
this session, we will look at how carbon markets work and discuss how they 
may or may not lead to desirable conservation actions on the ground.

“The Paris Agreement on Climate”
http://bit.ly/27kKql5

“Converging at the Crossroads: State of Forest Carbon
Finance”
Forest Trends
http://bit.ly/1TT7nEP

Faculty

mailto:mike@wildlifeworks.com
http://bit.ly/27kKql5
http://bit.ly/1TT7nEP
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Sunday • July 21

Southern Resident Orcas: Moving from an Endangered Species to a 
Thriving Population
Jenny Atkinson
Continuing on from our session on the first day of the program, we will learn 
more about the killer whales of the Pacific Northwest, with an emphasis on 
the biology, social structure, culture, and endangered status of the Southern 
Residents Community of Orcas. We will also explore important issues in killer 
whale biology and management. After an introduction to killer whales, we will 
discuss the endangered Southern Resident population threats, the Endangered 
Species Act (ESA) listing, and the Recovery Program; before focusing on the 
implementation of Vessel Regulations.

B Corporations: Life-Regenerating Business
Pippa Heylings
Can a fast-growing movement transform the way business defines success 
in markets and the economy, and in the process, move beyond mitigating 
impacts and reducing emissions to a new vision of “market-driven biodiversity 
restoration” and “life-regenerating business”? B Corporations are a kind of 
status for companies that use the power of business and markets to solve 
social and environmental problems, and they are emerging players in the area 
of climate compatible development. At their heart, B Corps are building a new 
sector of the economy that ends the binary divide of “public” and “private” and 
instead looks to combine profit with purpose, where purpose goes beyond 
maximizing shareholder value to include social and environmental values. The 
session will use interactive exercises around practical case studies and explore 
the implications and limitations for scale and impact of this business sector. 
A key case study will center on a B Corp in South America—an international 
energy drink company—whose mission is “to steward and restore 200,000 
acres of Atlantic rainforest and create over 1,000 living wage jobs by the year 
2020 through our market driven restoration business”.

Faculty

Pippa has over 25 years of international experience in the field of biodiversity 
conservation and climate compatible development policy in Africa, Eurasia 
and South America. She is a highly experienced facilitator of multi-stakeholder 
dialogue for policy change at national and international levels—working across 
frontiers between governments, businesses and civil society. Pippa is an 
expert in participatory governance of natural resources and protected areas 
with specialization in coastal/marine and watershed management. Pippa also 
specializes in community resource management and social and environmental 
conflict management, and is the author of multiple articles and manuals on these 
issues.  Pippa has recently facilitated a series of international inter-governmental 
workshops focused on scaling-up financing for biodiversity, innovative governance 
mechanisms for protected area management, and mainstreaming climate change 
into national development plans. This is the primary focus of Talking Transformation 
Ltd., the company that she created in 2014. Through Talking Transformation, 
Pippa has acted as Regional Director for Latin America and the Caribbean for 
the Climate and Development Knowledge Network (CDKN)—a network of NGOs, 
private corporations, international and multilateral agencies, universities, and 
think-tanks; responsible for overseeing the commissioning of approx. 3 million UK 
pounds a year of UK-Dutch government funding to support government decision-
makers in 35 countries to move towards climate compatible development. Talking 
Transformation then played a global role for the CDKN, providing strategic advice 
on transformational climate policy across the Latin American and Caribbean, Africa 
and Asia programs. Pippa loves mountaineering and scuba diving and has made 
underwater education films in Zanzibar and the Galapagos.

Pippa Heylings
Founder and CEO
Talking Transformation
pippahey@gmail.com

Jenny is a nonprofit executive with 31 years of experience in the field. After 
vacationing in the San Juans for a dozen years, she moved to the islands in January 
2007 to run The Whale Museum. After working for the First Amendment Center in 
Nashville, she continues to use her First Amendment right to be a voice for the 
voiceless: our orcas! Originally from the Southeastern U.S., Jenny has had a lifelong 
interest in connecting people with nature and wildlife through photography. Jenny 
holds a bachelor’s from the University of Central Florida and a master’s of liberal 
arts and science from Vanderbilt University. She is also a graduate of the Institute 
for Organization Management.

Jenny Atkinson
Executive Director
The Whale Museum
jenny@thewhalemuseum.org

Faculty
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Monday • July 22

Creating Businesses to Solve Environmental Problems
Andrea Garzon
We are going to explore how many environmental problems require structural 
changes in production systems. These structural changes can be achieved in 
the private sector, which has many challenges as well as opportunities. With 
creativity and perseverance, we can develop products and services that are 
economically, environmentally, and socially sustainable. Business with purpose 
is the future and has more potential of making long term impact.

Session Activity

Find and research one case study of a business with an environmental purpose. 
The purpose could be the main focus of the business or it can be how the 
business functions in a responsible way.

Faculty

Andrea is a eco-entrepreneur with a demonstrated history of working in the 
environmental services industry. She is skilled in nonprofit organizations, sustainable 
development, corporate social responsibility, environmental issues, and natural 
resources. She is a strong professional with a MS focused in sustainable forestry 
and land use management from Albert-Ludwigs-Universität Freiburg im Breisgau. 
She founded Huella Verde, an organization that develops and implements a 
solution for plastic waste in food courts. Andrea is a 2010 Kinship Fellow.

Andrea Garzon
Director
Huella Verde
huella-verde@outlook.com

Tuesday • July 23

Arshiya is the founder of a social and conservation enterprise called Black Baza 
Coffee based in Bangalore, India. Black Baza Coffee works with 650 smallholder 
coffee producers in the Western Ghats biodiversity hotspot of India to stabilise 
and secure livelihoods as well as strengthen biodiversity on coffee farms. Arshiya 
is passionate about participatory conservation approaches and design thinking. 
Arshiya holds a Ph.D. in geography from the University of Cambridge, UK. Arshiya 
is an Acumen Fellow, National Geographic Explorer, and 2013 Kinship Fellow.

Arshiya Bose
Founder
Black Baza Coffee Co.
arshiyabose@gmail.com

Can a Coffee Company Save Forests in the Western Ghats Biodiversity 
Hotspot?
Arshiya Bose
In this session, I will take students through the journey of Black Baza Coffee, 
emphasizing the evolution from academic research to an enterprise-based 
approach. We will first discuss the rationale of an enterprise- or market-based 
approach and then the social, economic, and political conditions that make 
these approaches successful. We will also spend time discussing the potential 
setbacks and how to tackle these challenges.

Faculty

mailto:huella-verde@outlook.com
mailto:arshiyabose@gmail.com
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Wednesday • July 24

Ricardo Bayon is a Partner and a member of the Board of Directors of Encourage 
Capital. Ricardo leads the water team and new business and innovation, and 
works across several other investment sectors. He is a member of the Investment 
Committee of the EKO Green Carbon Fund. Prior to co-founding EKO in 2007, Ricardo 
helped found and served as the Managing Director of the Ecosystem Marketplace, 
a website and information/analysis service covering the emerging environmental 
markets. In that capacity, he co-authored a number of publications on voluntary 
carbon markets, mitigation banking, and ecosystem services, including “The 
State of Voluntary Carbon Markets 2007: Picking up Steam”, “Voluntary Carbon 
Markets: An International Business Guide to What They Are and How They Work”, 
and “Conservation and Biodiversity Banking: A Guide to Setting Up and Running 
Biodiversity Credit Trading System.” For nearly two decades he has specialized in 
issues related to finance, banking, and the environment. He has done work for a 
number of organizations, including Insight Investments, the International Finance 
Corporation (IFC) of the World Bank, IUCN, The Nature Conservancy, Domini Social 
Investment, among others. His articles have appeared in publications including 
The Washington Post, The Atlantic Monthly, and the International Herald Tribune. 
He has also written numerous publications and chapters on mitigation banking, 
biodiversity markets, markets for water quality, and other environmental markets. 

Ricardo was born in Bogota, Colombia, and is currently based in San Francisco. He 
graduated with a bachelor’s degree from Brown University.

Ricardo Bayon
Partner
Encourage Capital

Themes in Conservation Finance
Ricardo Bayon
These sessions will cover elements of finance with an emphasis on how 
investments and financial structures can be used for conservation. The scale and 
complexity of the environmental and social challenges we face today require 
solutions that are collaborative, cross-sector, entrepreneurial, innovative, and 
that draw on all kinds of capital: philanthropic, private investment, loans, and 
debt. In this session, we’ll break down barriers between disciplines, between 
philanthropy and investing, between nonprofit and for-profit, and explore a 
number of the opportunities available at the intersection of these spaces.

Faculty

Thursday • July 25

Themes in Conservation Finance (continued)
Ricardo Bayon
Impact finance (i.e., impact philanthropy, impact investing, alternative finance 
mechanisms) is an emerging field that focuses on how to finance projects 
with public benefit, like conservation projects, by developing new sources of 
capital and financing tools. In these sessions we will use case studies in energy, 
fisheries, and food to explore the reasons behind the market failures and then 
move toward examples of solutions that will lead to a greater understanding of 
the available donations, debt, and equity available for conservation projects. 
We will also discuss corporate sustainability, including the management of 
environmental, social, and reputational risks; stakeholder engagement and 
communications; business ethics; sustainability strategy; and the development 
of financial products and services that aim to address broad societal challenges.
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Friday • July 26

Developing High-Performing Conservation Organizations
Fred Nelson
Conservation work is delivered, with few exceptions, by different types of 
organizations. The formation, design, and management of organizations 
is therefore central to the delivery of conservation work and attainment of 
conservation objectives. This session will explore some of the core pillars 
relating to organizational performance, drawing on wider fields such as 
management, leadership development, and behavioral psychology, and 
recent insights and practices from both non-profit and business. The objective 
of the session will be to provide a broad perspective on the skills, insights, 
and mindsets involved in leading and managing effective organizations. 
Topics discussed may include strategy, team development and management, 
organizational structure, and leadership.

Taking Conservation to Scale: Lessons from Island Conservation
Bernie Tershy
When we lose species, ecosystems unravel, and we see and feel the direct 
effects on our world, livelihoods, and well-being. Island species are incredibly 
unique, yet they are highly vulnerable to novel disturbances. Thus, islands 
represent the greatest concentration of both biodiversity and species 
extinctions. Removing a primary threat—introduced invasive vertebrates—
is one of the most critical interventions for saving threatened plants and 
animals and restoring island ecosystems. Since Bernie helped found Island 
Conservation in the mid-1990s, the organization has deployed teams to protect 
994 populations of 389 species on 52 islands. In this session we will discuss 
the opportunities, challenges and pitfalls of starting new initiatives, and how to 
grow and manage both your organization and your ideas.

Fred is the founder and executive director of Maliasili, which works with leading 
African conservation and natural resource organizations to help them grow their 
work and impact. Maliasili works with its partners to help them become more 
effective and resilient organizations through a customized package of support that 
spans strategy, leadership development, communications, human resources, and 
management systems. He’s worked in African conservation for 20 years, with a 
focus on community natural resource management, land tenure, political economy, 
and policy reform. He was a co-founder of the Tanzania Natural Resource Forum 
and is chair of the Sahara Conservation Fund. He’s been a Doris Duke Conservation 
Fellow and Henry Arnhold Conservation Fellow and has degrees from Cornell 
University and the University of Michigan. He lives in Vermont with his wife and 
two daughters.

Fred Nelson
Executive Director
Maliasili
fnelson@maliasili.org

Faculty

After failing at commercial fishing, Bernie pursued his Plan B—becoming a 
scientist. He’s a serial conservation entrepreneur and has co-founded the 
Conservation Action Lab at the University of California, Santa Cruz, the nonprofits 
Island Conservation and Conservación de Islas, and the for-profit social venture, 
Conservation Metrics. The Conservation Action Lab has published over 140 papers 
on the conservation and ecology of marine, island and endangered species. Island 
Conservation and Conservación de Islas are science-based NGOs that have 
protected over 460 insular endemics from extinction and formed over 1,665,000 
ha of new marine and island protected areas. Conservation Metrics uses machine 
learning tools to analyze sensor-derived big data on wildlife populations and drive 
iterative improvements in conservation practice. Bernie helped start the Henry 
Arnhold Fellows Program, which finds great people with proven conservation 
solutions and helps them take those solutions to scale. He helped develop the 
California Biodiversity Initiative, a Governor’s Directive that commits California—
the world’s 5th largest economy—to no new extinctions, and to protecting and 
restoring 30% of each California ecosystem type. He has a BS from the University 
of California, Santa Cruz, an MS from Moss Landing Marine Labs, and a Ph.D. from 
Cornell University.

Bernie Tershy
Co-Founder
Freshwater Life
tershy@ucsc.edu
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mailto:fnelson@maliasili.org
mailto:tershy@ucsc.edu
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Saturday • July 27

Transforming Conservation
Fred Nelson
To meet the growing global crisis facing the Earth’s living systems and 
biological diversity, conservation efforts around the world need to step up 
to the scale of the challenge and accelerate adoption of the most creative, 
effective, and scalable solutions.  Today’s challenges demand a conservation 
field  that is more diverse, forward thinking, solutions-oriented, and better 
resourced. Doing this requires addressing a wide range of inefficiencies, 
dysfunctions, and systemic barriers within the design, delivery, and resourcing 
of conservation work. It requires new ways of collaborating, improving design, 
and financing conservation efforts. This section will explore these issues 
through a participatory discussion, and by drawing on insights from the 
Transforming Conservation collaboration.

https://ssir.org/articles/entry/five_ways_to_
advance_conservation_entrepreneurship

Taking Conservation to Scale: Design for Impact
Bernie Tershy
This session will use the Design Iteration tool to help you think about how to 
take your Kinship project to scale. Design Iteration will help you design a model 
to create lasting change at a big scale and an organization that can take it 
there. The Design Iteration process guides you through an initial (or remedial) 
design that can serve as the vehicle for a continuous process of refinement 
and evolution. These are the descriptions of each step in that process:
 
The Mission: understanding exactly what you’re setting out to accomplish 

Big Idea: a very concise statement of how you’re going to accomplish it

Impact: the ultimate outcome that fulfills the mission

Behavior: who must do what differently to create impact

Interventions: what you’re going to do to drive those behaviors in a lasting way

Doer & Payer: who is to implement and pay for your model at scale

Impact Model: putting it all together into something systematic that can go to scale

Scaling Strategy: thinking through growth - doer/payer - at each level of magnitude

Organization: defining the best structure to deliver your model

http://mulagofoundation.org/ideas/design-
iteration-form-dif-and-worksheet

http://mulagofoundation.org/ideas/the-
eight-word-mission-statement

2019 Fellows

Photo: Cecilia Simon, 2014 Fellow

https://ssir.org/articles/entry/five_ways_to_advance_conservation_entrepreneurship
https://ssir.org/articles/entry/five_ways_to_advance_conservation_entrepreneurship
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Conservation Agreement for Sustainable Livestock
The current management of these subnational protected areas requires management alternatives and innovative practices that reduce 
the negative effects of traditional livestock farming and provide economic benefits to private owners at the same time. The project 
focuses on the implementation of a conservation agreement that improves livestock practices through incentives and technical inputs 
(pasture seed, technical training, among other tools). These tools, along with optimizing forest use, are some of the main alternative 
solutions we want to develop. However, sustainability depends on the economic resources for its implementation. In this sense, we 
also need to create a fund that involves different types of institutions that can contribute to the financing and management, similar to 
the implementation of the conservation agreement.

Henry works as coordinator of the protected areas unit at Natura Bolivia Foundation. His professional experience has been 
developed in the area of conservation planning, with an emphasis on creation of protected areas and development of management 
plans. He has been involved with the protected areas national systems of Bolivia and Costa Rica. Henry has also participated in the 
development of strategic territorial planning with a focus on participatory processes at local and regional levels. In the last few years, 
Henry has worked on the process of creating subnational protected areas. One of its challenges is the establishment of new tools, 
such as conservation agreements, in the management of non-traditional protected areas. He works directly with local communities 
(indigenous people and ranchers) and municipal authorities for decision-making on issues of conservation and development. Henry 
has a degree in environmental sciences and a master’s in conservation of biodiversity practice obtained in CATIE, Costa Rica.

Henry Bloomfield Melgar
Coordinator of Protected Areas
Fundación Natura Bolivia
Bolivia
henry.bloomfield8910@
gmail.com

Farming for Cleaner Water in Ohio
Although the Gulf of Mexico is a massive water body far downstream from Central Ohio, agricultural activities in Ohio are a leading 
contributor of nitrogen and phosphorus that contribute to hypoxia, which negatively impacts the Gulf. We propose to address the 
problem by galvanizing stakeholder attention, buy-in, and local action in the Upper Scioto River watershed, which is used extensively 
by local communities, including the City of Columbus, for drinking water. This project will bring together the agricultural and municipal 
sectors to find mutually beneficial long-term solutions. The project’s primary goals are to drive awareness and adoption of the best 
farming practices to achieve both cleaner water and farmer/landowner profitability goals and use a market-based approach to facilitate 
an agricultural-municipal partnership to achieve these landscape-level goals.

As Director of Agricultural Conservation Innovations at American Farmland Trust, Brian has played a principal role in American 
Farmland Trust’s efforts to engage the agricultural industry in developing environmental service markets in the Ohio River Basin and 
the upper Midwest. Most recently, Brian has coordinated the implementation and documentation of practices by farmers in the Ohio 
River Basin Water Quality Trading Pilot. In addition, he has worked to develop innovative risk management tools, such as the BMP 
Challenge guarantee program, to overcome barriers to increased adoption of conservation practices by farmers. Brian also brings 
an intimate knowledge of production agriculture to his work, having been raised on a hog and cash grain farm in Ohio. He is actively 
involved in managing the family farm and with many family members, colleagues and friends still actively engaged in farming, he 
maintains a vital link to the production agriculture industry.

Brian Brandt
Director, Agriculture 
Conservation Innovations
American Farmland Trust
USA
bbrandt@farmland.org

2019 Fellows Project Summaries and Bios

On-Farm Irrigation Efficiency Revolving Loan Fund
Irrigated agriculture uses the majority of water in the western United States. Working with the agricultural community to modernize 
their infrastructure and practices provides a tremendous opportunity to meet increasing agricultural, municipal, and environmental 
water demands. For example, updating on-farm irrigation practices in a single irrigation district (a special district, like a school 
district, that provides irrigation water) in Oregon would save 15.6 billion gallons of water per year while increasing agricultural yields. 
However, upgrades are costly. While some larger farmers can shoulder the cost of upgrades, many farmers are unwilling or unable 
to do so. In order to support the scaling up of on-farm irrigation efficiency upgrades, I would like to explore the possibility of creating 
a revolving loan fund to provide capital for these improvements.

Raija is based in Hood River, Oregon where she works for Farmers Conservation Alliance. In her current position, she partners with 
agricultural water providers to modernize water conveyance infrastructure in order to benefit both the agricultural community and 
the environment. Prior to moving to Oregon, Raija worked as a Peace Corps Volunteer in Peru, developed commercial solar projects 
in upstate New York, and worked on grant writing for water technology projects in Nevada. Raija holds a master’s of public affairs 
and a master’s of science from Indiana University’s School of Public and Environmental Affairs, with a focus in natural resource 
management and water policy.

Raija Bushnell
Program Specialist
Farmers Conservation Alliance
USA
raija.bushnell@gmail.com

StormStore: Establishing a Stormwater Credit Trading Market in Chicago, IL
In the metro Chicago region, small amounts of rainfall cause noticeable flooding damage, from street closures to basement backups. 
Stormwater runoff is also a serious water pollution problem threatening the health of significant water resources. I am currently 
leading a project in partnership with The Nature Conservancy to establish a stormwater credit trading market in Chicago. Under 
Cook County’s stormwater ordinance, new and redevelopment projects are required to provide stormwater controls onsite. I am 
exploring how providing flexible compliance with the ordinance can channel investments to alternative locations in flood-prone 
areas. These locations can build new green or grey infrastructure and sell excess stormwater capacity into a market where real 
estate developers eligible for offsite controls can instead purchase the credits to comply with the ordinance as opposed to building 
controls on their site. This market-based approach can incentivize stormwater improvements by a range of actors beyond a local 
government.

Sarah brings experience in sustainable development, environmental policy, and stakeholder engagement to advance effective 
regional environmental planning efforts in stormwater management, climate resilience, and natural asset management like 
Chicago’s 150+ miles of riverfront. As Manager of the Stormwater Program at the Metropolitan Planning Council in Chicago, she 
focuses on innovative solutions, including market-based approaches to urban flooding, engaging external partners in projects and 
leading on-the-ground pilot efforts. A native of Chicago, Sarah earned a bachelor’s degree from Colgate University in New York 
and a master’s degree from the University of Maryland School of Public Policy. She has worked for The World Bank in climate-
resilient, low-emissions development capacity building and technical assistance in Latin America and lived for three years in Madrid, 
Spain, working in bilingual business development for a regional law firm. She enjoys traveling, being outdoors, practicing yoga and 
experimenting with new vegetarian recipes.

Sarah Cardona
Manager, Stormwater Program
Metropolitan Planning Council 
USA
scardona@metroplanning.org
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Exploring Market-based Approaches for Strategic Planning Renewal
The Canadian Parks Council (CPC), established in 1962, is an intergovernmental executive leadership forum whose priority initiatives 
aim to improve the effective management and stewardship of Canada’s parks and protected areas. With visitation in the millions 
and over a million square kilometres of land and fresh water being conserved, federal, provincial and national parks are increasingly 
questioning opportunities and approaches that support financial sustainability practices that meet conservation mandates. Exploring 
market-based solutions within a strategic framework renewal process, this project will consider and determine how to amplify the 
benefits of nature in parks by considering ways that effectively advance conservation economies.

Since 2012, Dawn has been the executive director of the Canadian Parks Council, providing professional advice and services to senior 
executives in Canada’s provincial, territorial and federal park agencies. With 20 years of in situ and intergovernmental experience in 
parks and protected areas, Dawn’s passion extends into volunteer roles with the International Union for the Conservation of Nature 
(IUCN), including the World Commission of Protected Areas, Commission for Education and Communication and as a board member 
on the Canadian National Committee for the IUCN. Dawn’s family and inspiration includes two amazing children and her supportive 
partner David. Dawn holds a master’s of public administration from Queen’s University, a Master of Arts focused on protected area 
planning from the University of Waterloo (UW) and an Honors Bachelor of Arts specializing in recreation and business (UW).

Dawn Carr
Executive Director
Canadian Parks Council
Canada
dcarr@parks-parcs.ca

Building a Portfolio of Forest Conservation Assets
The project seeks to expand on a current market-based model for peatland restoration that I have already started in Indonesia. 
Currently our company, Forest Carbon, has secured $6.1 million USD in financing for the restoration of a 23,000 hectare peatland 
forest in Sumatra, Indonesia called the Sumatra Merang Peatland Project (SMPP). The SMPP is 3.5 times the size of Manhattan and 
is a habitat for the Sumatran Tiger. Based on the initial success of the SMPP, investors have expressed interest in financing the 
development of a portfolio of peatland and mangrove conservation and restoration projects in Indonesia with Forest Carbon. I would 
like to develop a detailed strategy and investment case for the development of this portfolio of projects that would increase the area 
of management to over 250,000 hectares and generate more than 10 million tons of CO2 reductions per year by 2022.

Jeffrey is a conservation scientist who has advised major corporations and international environmental organizations on conservation 
finance, forestry, and sustainability for over 10 years. In 2010, he became a partner and director at Forest Carbon, an environmental 
consultancy based in Southeast Asia, overseeing the implementation of hundreds of environmental projects. Prior to this, Jeffrey 
spent three years working on community reforestation and conservation projects in Senegal with the Peace Corps. In 2017, he 
closed a large conservation finance investment in Indonesia for the 23,000 ha Sumatra Merang Peatland Project that totaled 
$6.1 million USD. He is currently overseeing the project’s implementation and management. He is a published author on topics 
including sustainability, the forest carbon cycle, and mangrove ecosystems of Senegal. He is fluent in Bahasa Indonesia, French 
and Mandinka. Jeffrey holds a Bachelor’s in International Affairs and Economics and a master’s in environmental science from Yale 
University.

Jeffrey Chatellier
Managing Director
Forest Carbon
Indonesia
j.chatellier@forestcarbon.com

Regenerative Cattle Management and Ecological Certification for Natural Grassland 
Conservation in Argentina
The scope of the project is to conserve and restore natural grasslands in Argentina. These ecosystems are mostly under threat due 
to poor cattle management practices (overgrazing), expansion of the agro-industrial frontier, market undervaluation, and extreme 
weather conditions (floods and drought). Research from the last decade shows ecological grassland cattle farming can be a powerful 
tool for soil enrichment and carbon sequestration, whilst protecting unique biodiversity and culture. Livestock in Argentina is one 
of the most traditional and extended businesses and together with agriculture, one of the country’s primary economic activities. 
We aim to generate a tridimensional platform that can establish a link between conservation, production, and commerce—allowing 
producers to replicate and demonstrate that this management can enhance natural ecosystems, build social networks, defend 
cultural heritage and bring economical benefits. It can address scalable environmental challenges such as land degradation, climate 
change and food security as well.

Eugenia has collaborated in diverse scientific campaigns, research projects and environmental impact studies, as well as in an 
environmental education NGO. She later joined the private sector in the Agricultural and Livestock business and became a founding 
member of the Youth Group in the Argentine Chamber of Commerce, in charge of the environmental area. In 2018, she became an 
executive director in a family business where she is currently directing a project regarding the conservation of natural grasslands 
using regenerative cattle management in Argentina. The project focuses on developing an attractive healthy food product (beef) 
that can pay for the conservation and restoration of altered and impoverished grassland environments, as well as determining an 
ecosystem quality standard so as to develop a scalable ecological certification linked to the food product. Eugenia has a Ph.D. in 
biology from the University of Buenos Aires, Argentina, and specialized in ecology.

Eugenia Di Fiori
Director
Humboldt at EU Group 
(Escasany-Uriburu Family Office)
Argentina
eugeniadifiori@gmail.com

Building Community Resilience in Rural Alaska Native Villages in Southeast Alaska
The Sustainable Southeast Partnership advances a collective impact structure to serve as a model of how groups that once didn’t 
get along can collaborate for resilience, sponsoring community ambassadors to be catalysts for systemic change in Alaska Native 
villages across Southeast Alaska, hosted by tribes, including: Hoonah, Hydaburg, Kake, Kasaan, Klawock, Sitka, and Yakutat. At its 
core, the Sustainable Southeast Partnership is a network of organizations and individuals all dedicated to advancing social cohesion 
and demonstration projects to reach cultural, economic, and ecological prosperity for rural communities, despite past differences. 
This includes ending and reversing deforestation and decreasing biodiversity in the temperate rainforest.

Having worked with a variety of sustainability-focused organizations, Aaron has gained a wide-breadth of experience bringing 
together community members and leaders to plan and implement projects for maximum impact and resource-efficiency. As regional 
catalyst for sustainability at Spruce Root Community Development, Aaron is currently serving a collective impact network focused 
on building community resilience across the rural communities that dot the coastal temperate rainforest of Southeast Alaska. He 
partners with community leaders to grow the financial feasibility of their sustainable development and conservation projects and 
with network leaders to strengthen the collective’s business model. Prior to this, Aaron held a leadership role in an organization that 
facilitates direct-to-market events for small- and medium-scale farmers, fostered collaboration of business owners with researchers 
and policymakers for an economic development organization, and led strategic planning and ecolabel program development for a 
green building firm.

Aaron Ferguson
Regional Catalyst for 
Sustainability
Spruce Root Community 
Development
USA
aaron@spruceroot.org
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A Community-Driven Approach to Solid Waste Management (Turning the Tide on Marine 
Pollution through Plastic Upcycling and Urban Farming)
The development of practical, easy to build plastic extrusion devices have the potential to offer practical solutions to plastic waste. 
Our project focuses on building a plastic shredder and extrusion device to repurpose plastic waste into usable products, both 
increasing local economic opportunities, whilst relieving the pressure that plastic pollution is having on marine ecosystems. Through 
the creation of purpose-built home aquaponic systems via our plastic extrusion machine, our team aims to develop urban farming 
within local households - turning organic waste into valuable products for the residents of Kottapuram in southern Kerala. Residents 
can pay back the costs of the systems through the deposit of their recyclable materials into our Waste Bank. The Bank will sell the 
recyclable material in bulk to get a better price and after taking out administrative costs, the remaining amount will pay off the kits. 
Revenue will employ local staff and fund community environmental projects.

Karl’s passion for the natural world and reconnecting people to it have led him to work with a number of environmental, sustainable 
development and human rights non-profit organizations and research institutions in Australia and internationally, including 
the Australian Conservation Foundation, Rainforest Rescue, Peace Boat, The Environmental Investigation Agency and Get Up, 
amongst others. In 2012, Karl founded Positive Change for Marine Life (PCFML), while working in Japan examining alternatives to 
unsustainable marine industries as well as the potential for development of low-impact marine tourism. The organization has since 
grown to lead projects in six countries, largely focused on behavioral change and the development of economic solutions to marine 
conservation challenges. Karl’s main interest lies in the co-existence of nature and human development, with a focus on the potential 
for grassroots education, training and community-driven sustainable industries to maximize conservation outcomes, while providing 
a greater standard of living for those who rely on the ocean for survival.

Karl Goodsell
Chief Executive Officer
Positive Change for Marine Life
Australia
k.goodsell@pcfml.org.au

Fishing in a Future of Rising Seas: Can Market-Based Tools and Innovative Finance Solutions 
Help Hawaii Preserve its Nearshore Fisheries and the Traditions and Culture that Rely on Them?
In Hawaii, nearshore fisheries are being negatively impacted by coastal development, land-based pollution, unsustainable fishing 
practices, and increasing numbers of tourists every year. Residents rely on these coral reef-based fisheries for many things, including 
subsistence, supplementing incomes, and perpetuating indigenous practices and other long-time fishing traditions. Existing impacts 
on these fisheries will be intensified by climate change through warming and acidification of ocean waters and increased numbers of 
extreme storm events. To help prepare against this climate future, this project will explore how Hawai‘i can reduce current negative 
impacts on Hawaii’s nearshore fisheries using market-based approaches and other innovative finance tools.

Aarin is Hawaii senior program manager for policy and operations at Conservation International. Her professional work has included 
clerking for the Hawaii Supreme Court, civil litigation, environmental grantmaking, and leading environmental conservation programs 
focused on innovative policy and finance opportunities. Aarin’s current work for Conservation International focuses on the strategic 
convening of public and private leaders and the research and analysis necessary to support innovative conversations among these 
leaders. In Hawaii, these leaders are shaping ambitious policies and financial mechanisms that can help Hawaii’s people and 
natural systems mitigate and adapt to increasing impacts driven by climate change, sea level rise, and a tourism-based economy. 
Aarin holds a Juris Doctor degree and Certificate in environmental law from the University of Hawaii’s William S. Richardson School 
of Law.

Aarin Gross
Hawaii Senior Program Manager 
for Policy and Operations
Conservation International
USA
agross@conservation.org

Developing a Case for Homestays as an Economic Catalyst for Customary Marine Management
The project will focus on meeting the following objectives: (1) determine how we strengthen homestays as a catalyst to local marine 
management; (2) develop a framework to evaluate the performance of a homestay association as a financially viable business and 
its contributions to conservation; (3) define a strategy to address aspects of underperformance; and (4) develop a business model for 
homestay associations based on lessons learned in the first community to support enterprises in new communities.

Victoria Jeffers has over ten years of project management experience with various non-governmental organizations and has worked 
for Blue Ventures for the best part of five years in various roles. She is now Head of Implementation and is responsible for overseeing 
and supporting global conservation teams in order to deliver Blue Venture’s innovative conservation strategy.Victoria Jeffers

Head of Implementation 
Global Conservation 
Programmes
Blue Ventures Conservation 
United Kingdom
victoria@blueventures.org

Sheep for Longclaw
Kinangop grasslands in Kenya are a global conservation priority but face pressure from cultivation. They hold unique grassland-
dependent bird species, like the endemic Sharpes’s Longclaw Macronyx Sharpei. Unlike crop cultivation, livestock farming is better 
at retaining the grasslands. For over five years, I have worked with Friends of Kinangop Plateau and Njabini Wool Crafts (NWC) 
towards conservation of the Kinangop Plateau Highland grasslands. At NWC, I have taken a leadership role in adopting a market-
based approach to linking conservation and enterprise. The project initiative is based on encouraging Kinangop farmers to preserve 
grasslands that are a critical habitat for grassland birds and other biodiversity. NWC purchases wool from farmers at a fair price and 
processes it into natural handmade wool products.

Mercy is a young, enthusiastic, Kenyan conservationist with an interest in community conservation work in Africa. Her interest and 
education background on environmental science lead her to work with BirdLife International Africa Secretariat for more than six 
years. Through her daily activities, Mercy has developed strong leadership, project coordination and implementation skills. She has 
leveraged her experience with BirdLife to undertake fundraising efforts aimed at the conservation of Sharpe’s Longclaw; an endemic 
and endangered bird species in Kenya. She has won grants from The Rufford Foundation for projects that promote conservation 
of Sharpe’s Longclaw while striving to enhance environmental awareness among farmers. Mercy loves outdoor activities such as 
birdwatching, hiking and mountain climbing, with her most recent climb being to Mount Kilimanjaro.

Mercy Kariuki
Local Engagement and 
Empowerment Officer
BirdLife International
Kenya
mercy.kariuki@birdlife.org
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Community Tourism Development for Mountain Gorilla Conservation around the Volcanoes 
National in Rwanda
Mountain gorilla based tourism activities began in Volcanoes National Park (VNP) in 1979 and has continued to grow. The Tourism 
Revenue Sharing (TRS) scheme was established in 2003 as a market-based tool to address conservation and development 
challenges. Situations prevailing in and around the VNP require exploration of innovative market tools that would be applied along 
with the implementation of TRS. Far reaching approaches will benefit local people and increase conservation and development 
linkages, which will address the root cause of biodiversity loss and poverty reduction. The objective of this project is to explore and 
generate more innovative strategies that would help the government of Rwanda come up with clear market-based tools that would 
improve conservation and development impact in the implementation of TRS policy.

For the last thirteen years, Abel has been the senior researcher warden of the Volcanoes National Park in Rwanda. He is responsible 
for implementing natural resource management and law enforcement programs within the park, which is the last refuge of the 
mountain gorilla (Gorilla beringei beringei). He is involved in a variety of activities, including assisting scientists with research, 
monitoring wildlife and ecological concerns, and maintaining the environmental health of the national park.

Abel Musana
Research and 
Monitoring Warden
Volcanoes National Park 
Conservation Department 
Rwanda
abel.musana@rdb.rw

Establishing a New Vision for the Conservation of the Alaotra Wetland Ecosystem
The new protected area of Alaotra is a Ramsar site and is the largest inland waterbody in Madagascar. It is home to important endemic 
species, but the wetland is also important for the livelihood and household incomes of local communities. Currently, the pressures 
on the lake and marshes have risen to such a level that the future of the wetland is now in doubt. The vision for the Alaotra wetland 
ecosystem is focused on the creation of diverse and resilient natural landscapes that provide a sustainable future for people and 
wildlife. The main objectives are to effectively reduce pressures on ecosystems and to engage and motivate local communities in the 
sustainable management of lakes and marshes. The strategies are based on improving fish productivity and fishery management, 
developing alternative livelihood options and implementing a social marketing campaign aimed at driving behavioral change.

Currently, Hanitra is leading the community-based conservation program at Durrell, whose main objectives are to reduce threats 
and pressures around conservation areas and to effectively engage communities to save endangered species and their habitats. 
She is in charge of managing and implementing various projects, including: food security, community health, education, habitat 
restoration, etc. Previously, Hanitra worked for CRS (Catholic Relief Services) in Madagascar as the Livelihood Team Leader. Her main 
responsibilities included designing and coordinating CRS’s projects based on food security and nutrition, community development, 
natural resources management, disaster risk reduction and humanitarian aids. She has also worked as Environmental and Social 
Safeguard Specialist for the PSDR project, which was one of Madagascar’s rural development and poverty alleviation projects 
funded by the World Bank. Hanitra holds a MS in plant ecology from the University of Antananarivo and a diploma in environmental 
impact assessment from the University of CAZS, Bangor, United Kingdom.

Hanitra Rakotojaona
Community Conservation 
Coordinator
Durrell Wildlife 
Conservation Trust
Madagascar
Hanitra.Rakotojaona@durrell.org

Kenyir Redemption – Green Financing Mechanisms for the Sustainable Management of the 
Kenyir Watershed
Forests are perceived to be worth more logged than left intact in most states within Peninsular Malaysia. This is because logging 
provides revenue and jobs and there are no incentives to encourage forest conservation. Diversifying revenue streams from a 
standing forest can help reduce deforestation and forest degradation. In 2018, Terengganu State gazetted 75,000 acres of Kenyir 
State Park, demonstrating political will and commitment to protect the Kenyir Watershed. However, the state cannot be expected to 
expand the protected area without financial incentives or alternative revenue streams besides logging. There is a need to secure an 
additional 220,000 acres of production forest reserves. Protection of this area is a long-term investment in ensuring the provision 
of ecosystem services, flood prevention, and the conservation of threatened wildlife. This project aims to help the Terengganu state 
government generate revenue from standing forests in order to promote sustainable management of the Kenyir Watershed.

Conservation is a lifelong passion for Sri. After three years of professional experience in other fields and witnessing habitat 
destruction, greenwashing and unsustainable living, Sri switched careers and dedicated himself to conservation. After his studies, Sri 
returned to Malaysia, joined Rimba, a Malaysian not-for-profit, and never looked back. He went on to conduct biological monitoring 
for large felids and prey population, enforcement operations to eradicate poaching, develop conservation projects, and engage 
political and government leaders. After assisting Terengganu state in Peninsular Malaysia to set up its first state park, he is now 
focusing on developing green financing mechanisms to compensate opportunity costs of logging in order to incentivize the state to 
expand forest protection in the Kenyir Watershed. He completed a master’s in endangered species recovery & conservation from 
Nottingham Trent University, United Kingdom.

Sri Rao
Liaison Officer
Rimba
Malaysia
sri.ven.rao@gmail.com

Positioning Protected Areas through Market Tools
In Mexico, not many people know what a protected area (PA) is and even have difficulty identifying whether they are within one. 
One of the main tasks we face is promoting PA’s as spaces that are crucial for our well-being, provide a vast array of benefits, and 
are where more than three million people live. To achieve the public’s recognition for these spaces, CONANP is discussing whether 
a trademark, alongside a strong communications campaign could increase the interest of people to visit protected areas, conserve 
them, consume products that come from these sites and allow for locals to have secure incomes from sustainable activities. This 
project consists of designing a feasible proposal for Mexico to develop a branding strategy for protected areas that can help increase 
stewardship of protected areas among Mexicans, besides serving as a market tool to increase the value of ecosystem services and 
the products made within these sites.

Lucía Ruiz is a biologist who decided that her commitment towards environmental sciences needed economics and finance as means 
to achieve her goals. She has over 10 years of experience working on biodiversity policy and finance issues. She worked for almost 
five years in southeast Mexico implementing payment for environmental services schemes and doing tourism planning. Since 2014, 
Lucía has worked at Mexico’s National Commission for Natural Protected Areas (CONANP) where she coordinates activities related 
to tourism, strengthening of value chains, and sustainable finance in protected areas. She has extensive experience on issues 
related to biodiversity conservation, ecosystem services, protected area finance, and sustainable tourism, and has closely worked 
with international organizations including GIZ, UNDP, GEF, KFW and AFD. Lucía holds a master’s in environmental management from 
Yale University. She currently lives in Mexico City.

Lucía Ruiz
Director of Strategies for 
Institutional Enhancement
National Commission for 
Natural Protected Areas 
Mexico
luciaruizb@gmail.com
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BeCooler: A Mobile Marketplace Platform for Conservation Actions
The objective of this project is to design a concept of a market-based mobile technological platform allowing incremental and 
systematic transformation of the society. The goal is to significantly improve people’s awareness of the environment and nature/
wildlife conservation, and promote actions that significantly improve our environmental condition. The platform will have two sides. 
One side facilitates exchange of knowledge and experiences through thematic news, features, stories, discussion forums, etc. The 
other side is where selling and buying (a marketplace) of various goods and services takes place. The process of buying and selling 
will directly and indirectly contribute to conservation. The goods and services being marketed range from daily needs such as 
groceries, to services such as travel or other activity arrangements. A system will be designed to give sellers and buyers incentives 
for their innovation and contribution to conservation.

Sunarto has gained field experience studying and conserving wildlife, including Sumatran tigers, Sumatran elephants, rhinos, 
orangutans, bears and birds, in various places in Indonesia and abroad. Sunarto and his team published his research findings in 
various outlets including scientific journals (such as PLoS ONE 7(1), Oryx 47(2)), conservation strategies and guidelines, as well as 
various popular materials to reach the general public. His work has been featured in various media including National Geographic 
and BBC. Sunarto is a member of IUCN Specialist Groups for Cats, Asian Rhino, and Asian Elephant. He co-founded and currently 
serves as an advisory board member for the Sumatran Tiger Forum and is an advisor for the Indonesian Elephant Conservation 
Forum. For SCB-Indonesia Chapter, Sunarto serves as a Board Member. Sunarto went to educational institutions in Indonesia, United 
Kingdom, and the United States. He obtained his Ph.D. in Wildlife Sciences from Virginia Tech, United States, in 2011.

Sunarto Sunarto
Wildlife Ecologist & 
Program Manager
World Wildlife Fund 
Indonesia
macandahan@gmail.com

Floreana Ecological Restoration
Floreana Island in the Galapagos archipelago is home to an incredible diversity of native species found nowhere else in the world, 
but is also a home for approximately 150 people. The Galapagos National Park and Island Conservation have been developing the 
Floreana Ecological Restoration Project. The goal of the project is to restore the island’s habitat by removing invasive rodents and 
feral cats, which will in return support the social and economic development goals of the Floreana community. By removing invasive 
predators to allow native animals to thrive, followed by the reintroduction of locally-extinct species, Floreana has the potential to 
become a world-class nature-based tourism destination and improve livelihoods of the community.

Carolina has over eight years’ experience managing cases that link administrative law with environmental legislation. She was a 
member of the Assembly of the Ecuadorian Center for Environmental Law (CEDA) and is a current member of the International Trans-
disciplinary Academy of Environment (ATINA). In the conservation field, she has been the attorney of the Galapagos National Park 
Directorate (GNPD). Currently, she works for Island Conservation as Legal and Administrative Specialist for the Galapagos Program, 
managing social aspects of the Floreana Ecological Restoration Project. Carolina is an attorney at law, with a minor in litigant, 
financial and corporate law, from Universidad de los Hemisferios, Ecuador.

Carolina Torres Trueba
Legal and Administrative 
Specialist
Island Conservation 
Ecuador
carolina.torres@
islandconservation.org
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2019 Program Faculty

Nigel Asquith
Program Director
Kinship Conservation Fellows

Jenny Atkinson
Executive Director
The Whale Museum

Lynne Barre
Marine Biologist, Protected Resources Division
NOAA West Coast Regional Office

Ricardo Bayon
Partner
Encourage Capital

Jane Boles
Manager
NatureBank

Arshiya Bose
Founder
Black Baza Coffee Co.

Sahan Disayanake
Assistant Professor of Economics
Portland State University

Wes Erikson
Fisherman
Halibut Advisory Board

Andra Garzon
Director
Huella Verde

Kevin Green
Senior Director, Center for Behavior 
& the Environment
Rare

Darren Greve
Strategic Policy Advisor
King County Department Natural Resources

Jon Griggs
Ranch Manager
Maggie Creek Ranch

Pippa Heylings
Founder and CEO
Talking Transformation

Louise Klarr
Ranch Owner
Maggie Creek Ranch

Mike Korchinsky
President
Wildlife Works

John Mason
Chief Executive Officer
Nature Conservation Research Centre (NCRC)

Carlos Muñoz-Piña
Professor
Universidad del Medio Ambiente

Fred Nelson
Executive Director
Maliasili

Ruth Norris
Organizational and Development 
Finances Specialist

Susan O’Neil
Strategic Planner & Ecosystem Recovery Specialist
Environmental Science Associates

Cornelia Rindt
Director, Projects
NatureBank

Alejandro Rosselli
Regional Manager Conservation 
Stewards Program Latin America
Conservation International

Lakmini Senadheera 
Manager - Sustainability Solutions 
and Advisory Services
Sustainable Future Group

John Shores
Conservation Finance Specialist

Bernie Tershy
Co-Founder
Freshwater Life

Beatrice Ungard
Regenerative Practitioner
Soma Integral Consulting

Maria Teresa Vargas
Executive Director
Fundación Natura Bolivia

Steve Yaffee
Professor of Natural Resources 
and Environmental Policy 
University of Michigan

Kinship Conservation Fellows Program Advisory Council

Ricardo Bayon
Partner
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Gunnar Klarr
Chair, Kinship Fellows Program Committee 

Board of Directors, Kinship Foundation

Louise Klarr
Kinship Fellows Program Committee Member 

Kinship Foundation

Jack Loacker
Kinship Fellows Program Committee Member 

Kinship Foundation

Ruth Norris
Organizational Development and Finances Specialist

Karie Thomson
Kinship Fellows Program Committee Member 
Chair, Board of Directors, Kinship Foundation

Paul Thomson
Kinship Fellows Program Committee Member 

Board of Directors, Kinship Foundation

Heather Wright  (2010 Kinship Fellow)
Program Officer, Conservation and Markets 

Gordon and Betty Moore Foundation
Environmental Conservation Program 

Steve Yaffee
Professor of Natural Resource and Environmental Policy

School for Environment and Sustainability
University of Michigan
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About Kinship Foundation 
Kinship Foundation is a private operating foundation established to advance the institutional philanthropy of the Searle Family. The Foundation has three areas 
of focus: biomedical research, environmental conservation, and education. Its work includes developing and supporting Chicago-based grant making initiatives 
through the Searle Funds at The Chicago Community Trust; administering the Searle Scholars Program, a national biomedical research grant program; and operating 
Kinship Conservation Fellows, a global environmental leadership program.

Kinship Foundation

Foundation Staff

Renee Michaels
Executive Director

Nigel Asquith
Kinship Conservation Fellows

Lenore Beyer
Director of Conservation Programs

Natalie Spetter
Program Coordinator

Shelby Riggle
Program Associate

Program Directors

Doug Fambrough
Searle Scholars Program


